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To Students 
 
We are delighted to welcome you to the 2013 Perth Festival and this extraordinary production of 
Mission Drift by The TEAM, one of the most exciting young theatre companies coming out of New 
York. This show is raw and relevant; it’s a brilliant demonstration of the power of devised theatre. It 
is a pioneering journey west and east across the USA in pursuit of the soul of American capitalism 
featuring music by downtown New York favourite Heather Christian. 
 
This resource pack is for you. It is full of information and activities to guide you in preparing to see 
the performance and reflecting upon it afterwards, how it challenged and inspired you. 
 
Don’t forget to grab a free program in the foyer. 
 
Enjoy the show! 
 
Jemma Gurney 
Education Officer 

 
Curriculum Links 
 
WACE  
 
Drama – Units 1A/B, 2B and 3A/B 
Modern History – Units 2A/B and 3B 
 
Curriculum Framework 
 
The Arts – Drama Outcomes: Arts Ideas, Arts Skills and Processes, Arts Responses, Arts in Society 
Society and Environment – Culture, Time, Continuity and Change 
 
Australian Curriculum 
 
History Strands: Historical Knowledge and Understanding, Historical Skills 
 
General Capabilities: Critical and Creative Thinking, Personal and Social Capability, Intercultural 
Understanding and Literacy. 
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Theatre do’s 

A young person’s guide to enjoying the show. 
 
We are very pleased to welcome you to this 2013 Perth Festival event. We hope you are thrilled, 
challenged and inspired by what you are about to see. 
 
Here are a few handy hints to make sure you, and everyone around you, get the most out of the 
experience… 
 
 
Do turn off your mobile phone. Trust us, you don’t want to be ‘that guy whose phone rang’ in the 
middle of that big, dramatic moment and texting/tweeting/facebooking during the show is not OK.  
 
Do eat before you enter the theatre. The rustling of wrappers and munching of crisps is not what 
the sound designer had in mind.  
 
Do save your comments until the end. The dimming of the house lights is the international symbol 
for silence. Allow everyone, performers and audience, to focus on the performance by not talking. 
 
Do be prepared to stay in your seat during the show. If you leave your seat during the performance 
you may not be allowed back in. So maybe go the small, rather than the jumbo, drink beforehand. 
 
Do watch the performance. We’d hate for you to miss the good stuff because you were trying to 
write your essay in the theatre. 
 
Do respect the rights of the performing company. The set and costumes are amazing, the 
performances are extraordinary, but taking photos or videos of the show is not allowed. Grab a 
program from the foyer instead. 
 
 
That pretty much covers it. If you can do these 6 simple things then you’ll not only have a great 
experience but you’ll have the gratitude and respect of the rest of the audience and the performers. 
Enjoy the show and thanks for being part of the 2013 Perth Festival! 
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ABOUT THE TEAM 
 
The TEAM is the Theatre of the Emerging American Moment, a Brooklyn-based ensemble whose 
mission is to create new performance works that dissect and celebrate the experience of living in 
America today, and to generate national and international dialogue about the state of our nation. 
Once described as “Gertrude Stein meets MTV,” our work crashes American history and mythology 
into modern stories to illuminate the current moment. We combine aggressive athleticism with 
emotional performances and intellectual rigor, keeping the brain, eyes and heart of the audience 
constantly stimulated. In addition to creating new work, the TEAM regularly teaches workshops in its 
highly collaborative creation process entitled “Devising Within a Democracy”. 
 
Since our inception in 2004 The TEAM has created and toured 7 works nationally and internationally, 
including Architecting, co-produced by the National Theatre of Scotland (NTS) (2008–9), and Mission 
Drift, a musical that journeys through 400 years of American history, from Amsterdam to New 
Amsterdam in 1624, all the way to financially devastated modern day Las Vegas in pursuit of the soul 
of American capitalism.” 
 

 
Fast Facts 
 
• Award winning. Four-time winners of the Edinburgh Fringe Festival (2005, 2006, 2008, 2011), 
Winner 2011 Edinburgh International Festival Fringe Prize, 2011 Herald Angel, ranked Best of 2011 
by The Guardian, Time Out New York Top Ten 2007, and Portugal’s Público Top Ten 2009 and 2011. 
 
• Internationally renowned. The TEAM’s work has been seen all over America – including NYC’s 
Public Theater and Performance Space 122, Minneapolis’ Walker Art Center, and Nashville, 
Tennessee’s Vanderbilt University – in Canada, Ireland, and all over England and Scotland, including 
London’s Barbican Centre, Almeida Theatre, and Battersea Arts Centre, the Bristol Old Vic, and 
Edinburgh’s Traverse Theatre. 
 
• New York City. The TEAM is a Brooklyn-based devised theatre company. 
 
• Topical subject matter – The TEAM’s mission is to dissect and celebrate the experience of living in 
America today. Mission Drift casts a sharp, complex and sideways look at contemporary America, 
including the collapse of the capitalist promise of an eternal frontier. 
 
• Youthful energy. Most members of the company are around 30 years old, and the company itself 
has been creating work together since 2003. 
 
• Cast – Mission Drift features 5 fantastic American actors, and 2 American musicians. 
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Cast and Creative Team 
 
Written by the TEAM in collaboration with Heather Christian and Sarah Gancher 

Lyrics by Heather Christian and the TEAM 

Rachel Chavkin – Director 

Heather Christian – Composer/Lyricist 

Nick Vaughan – Set Design 

Brenda Abbandandolo – Costume Design 

Matt Hubbs – Sound Design 

Jake Heinrichs – Lighting Design 

Sean Linehan – Associate Lighting Design 

 

CAST 

Libby King – Catalina Rapalje 

Bryce Gill – Joris Rapalje 

Heather Christian – Miss Atomic 

Amber Gray – Joan 

Ian Lassiter – Chris, Atiatonharonkwen, and others 

 

MUSICIANS 

Matthew Bogdanow – Drums 

Josh Myers – Guitar, Bass 

 

CREW 

Dave Polato – Production Stage Manager 

Joseph Cantalupo – Technical Director 

 

 

Mission Drift was co-produced by the Almeida Theatre, Performance Space 122, and 

Culturgest.  It was made possible with support from the Greenwall Foundation, the Panta Rhea 

Foundation, the JMJ Family Fund, the Jerome Foundation, and the Mid Atlantic Arts Foundation 

(through USArtists International in partnership with the National Endowment for the Arts and the 

Andrew W. Mellon Foundation).  It was supported, in part, by public funds from the New York City 

Department of Cultural Affairs in Partnership with the City Countil, the National Endowment for the 

Arts, and the New York State Council on the Arts. It was developed at London’s Almeida Theatre, 

Brooklyn’s BRICStudio, the University of Nevada Las Vegas, LMCC’s Swing Space grant at Building 110 

on Governors Island, the Orchard Project, Soho Think Tank’s Ice Factory Festival, and ArtsEmerson. 
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FREQUENTLY ASKED QUESTIONS 
 

What’s it about? 
Mission Drift is about the creative and destructive force that is American capitalism, and the growth 
and wreckage it has unleashed on the city of Las Vegas, the fastest growing city in America at the 
turn of the millennium and now an epicenter of the housing collapse. It tells the story of Joris and 
Catalina Rapalje, a Dutch couple that falls in love on the docks in Amsterdam in 1624, and “lights out 
west for the territories” (in the words of Mark Twain). They remain forever 14-years old, so long as 
they keep building, seeking the frontier, until one day in modern Las Vegas Catalina is unable to 
continue and brings her 400-year life to a grinding halt. The story is told by Miss Atomic, played by 
composer Heather Christian, a seductive figure with a killer voice. 
 

What’s it like? 
Mission Drift is an exuberant, athletic and wildly visually dynamic event. It is a mythic journey told 
through incredibly beautiful music that invokes Southern blues and Western ballads. The production 
is at times bitingly funny, at times deeply quiet and simple, with moments of movement throughout. 
 

Will I like it? 
Mission Drift combines American mythology with current political and pop culture references in a 
way that is wholly original. The performances are spectacular and heartfelt, bringing naturalistic 
acting to nontraditional storytelling, creating a work that involves both the mind and heart of the 
audience. The work was researched on-the-ground in Las Vegas, through interviews/tours at the 
Atomic Testing Museum, the Neon Boneyard (a repository for the old neon signs), the Office of 
Culture, a failing timeshare development in South Vegas, the Culinary Union Offices, a 60-year old pig 
farm in North Las Vegas where new residents are suing developers for the stench, and the Grand 
Canyon. All of this culture is infused in the marrow of the work. If you are interested in America, 
Las Vegas, or capitalism, you will be pulled into the stories of Mission Drift. 
 

Who is it suitable for? 
The show contains some strong language. It is suitable for ages 15 and up, or mature younger 
audiences accompanied by adults. 
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MISSION DRIFT TIMELINE 
 
January–March 2009 - Development of Mission Drift begins in New York City. 
 
April 2009 - The TEAM is awarded a residency by Brooklyn’s BRICStudio, and presents 
a 2-day workshop. Post show Q & A’s are led by the Public Theatre’s Oskar Eustis and 
Lincoln Centre Festival’s Boo Froebel. 
 
June 2009 - The TEAM is in residence for one-week at the Orchard Project (Hunter, NY) 
to develop Mission Drift. 
 
July 2009 - The TEAM is in residence for two-weeks at London’s Almeida Theatre, 
culminating with a 4-day well-attended public workshop showing. Audience members 
give feedback following each performance. 
 
Fall 2009 – Spring 2010 - Continued work and writing in New York City through weekly 
rehearsals. 
 
June 2010 - The TEAM is in residence at the University of Nevada Las Vegas for a 
month to research and write. The schedule consists of field trips to various locations, 
including the Atomic Testing Museum, the Neon Boneyard (a repository for the old neon 
signs), the Office of Culture, the Culinary Union Offices, a 60-year old pig farm in North 
Las Vegas where new residents are suing developers for the stench, and the Grand 
Canyon, and generating material inspired by the research. A work-in-progress showing 
is presented for two nights to community members at the end of the month. 
 
August 2010 - The TEAM presents a 4-night workshop showing to New York audiences 
as part of Soho Think Tank’s 2010 Ice Factory Festival. The work is the penultimate 
production at New York’s beloved Ohio Theatre, which shut its doors at the end of 
August. 
 
October–November 2010 - The TEAM is in residence for 3-weeks with the Lower 
Manhattan Cultural Council at Building 110 on Governors Island, through a Swing 
Space grant. A reading is presented at the end of the residency. Playwright Sarah 
Gancher joins the project during this residency. 
 
Winter – Spring 2011 - Work continues in New York, including writing and composition. 
 
May–June 2011 - Final rehearsal period for Mission Drift, culminating with preview 
presentation at ArtsEmerson in Boston. 
 
July 2011 - Mission Drift makes its World premiere at Lisbon’s Culturgest, and tours to 
Coimbra, the Traverse Theatre (Edinburgh Fringe 2011), and the Salzburg Festival. 
 
January - February 2012 - Mission Drift makes its US/NY Premiere at the Connelly Theatre in 
the East Village, presented by PS122 as part of their 2012 COIL Festival. 
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Five Years and Change with the TEAM 

Moving Fast Past the Apocalypse 
Rachel Chavkin 2010 (©2010 New York University and the Massachusetts Institute of Technology ) 
 

apoc·a·lypse Function: noun 
1a: one of the Jewish and Christian writings of 200 b.c. to a.d. 150 marked by 
pseudonymity, symbolic imagery, and the expectation of an imminent cosmic 
cataclysm [...] 
2: a revelation made concerning the future 
 3: a great disaster <an environmental apocalypse> (Merriam-Webster Online 
Dictionary) 

 
Following a recent London workshop of our new show Mission Drift (formerly The American 
Capitalism Project, formerly To the Boys and Girls in America I am Taking a Sick Day formerly, 
Bowling for Dollars: A Western) a British audience member asked how Americans are dealing with 

the waning of our role as a superpower and moral center in 
the world...she wanted to know if we were concerned. I 
paused for a moment and answered that I couldn’t speak for 
anyone else, but that my brain was simply not formatted to 
deal with that idea. It’s a paradigm shift to which I have not 
and may never adjust. 
 
The question left me amazed that — in a profession in which 
we regularly imagine the unknown — I constantly encounter 
universes for which I do not possess the genetic code. I think 
characters in the TEAM’s plays are always confronting this 
problem in large and small ways — dealing with worlds they 
do not recognize, levels of change they cannot fathom. I 
imagine this is in part because we began creating work as an 
ensemble in a time when we were profoundly confused by 
what had happened to our country. Most of us were in college 
when President George W. Bush was elected, and most of us 

were at New York University during the September 11 attacks. 
We knew we were living in crazy times, but the degree of 

change was hard to wrap our minds around because we did not truly have a “before” to which to 
compare the moment, at least not as fully conscious political adults. We came of age with the 
internet, mobile communication devices, and cable television. I think the interdisciplinary nature of 
our work is in part the result of the education we received, both in school — many of us studied the 
Wooster Group, Forced Entertainment, and Elevator Repair Service on equal footing with Grotowski 
and Stanislavsky and the Group Theatre — and from the productions we witnessed. But it is also 
connected to growing up in an age in which multitasking and quick edits are the norm. Our work is 
dense because our minds are most focused when engaged on multiple levels simultaneously. Now 
five years and six plays into the life of our company, we are trying to move past the apocalypse. This 
event featured quite literally in Particularly in the Heartland in the form of the Rapture affecting one 
Kansas family, more obliquely in A Thousand Natural Shocks in the form of the assassination of King 

Mission Drift 2012. Photo - Ves Pitts  
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Hamlet, and took poetic shape in the near total annihilation of the character “the Experiment” in 
Give Up! Start Over! (In the darkest of times I look to Richard Nixon for hope). Our most recent work, 
Architecting, felt like a step forward because it focused on the moment post-apocalypse. Rather than 
focusing on the breathless gathering 
moments immediately following a 
disaster, that work dealt with the 
profound difficulties of recovery and 
grieving, and was set in the post–
Civil War Reconstruction South, and 
post-Katrina New Orleans. 
 
I think the reason American history 
and mythology, and particularly 
dead figures like Robert F. Kennedy, 
Margaret Mitchell, and Richard 
Nixon feature so strongly in our 
work is because we are always 
trying to determine what we have 
lost, whether it is for better or 
worse, and who we are even as we 
march onward. We are always telling 
a ghost story. Born after the sea change of the 1960s and 1970s, we have a profound sense that 
things have been gained and lost, but only really know the aftermath. We find ourselves constantly 
looking back at figures and events perceived only on historic and mythic levels. The real is always 
coming up against the imagined in both our narratives and performance style. (Perhaps if we had 
lived through the Nixon presidency we would not have treated him as affectionately as we do in Give 
Up! Start Over!) 
 
Now, as we move into our company’s next five years, it feels as if we are beginning to process not 
just the world we inherited, but the world we are making. Inheritance was a major theme in some of 
our early pieces: A Thousand Natural Shocks focuses on a Hamlet (played by Jessica Almasy) 
panicked at the prospect of inheriting his father’s country; and Particularly in the Heartland ’s young 
protagonists are forced to process their cultural and religious inheritances in the face of their 
parents’ disappearance and the arrival of three outsiders. 
 
Mission Drift, our new work-in-progress in part deals with people confronting the frontier, and 
draws a triangle between the colonies of New Amsterdam and New England, and modern Las Vegas. 
These characters are inheriting nothing, but are instead grappling with unknown territory — the 
place where civilization drops off (for the European settlers), and a city or civilization can be built 
anew, a constant lighting out for the territories, in the words of Mark Twain. The work is taking the 
form of a myth that unfolds like a bullet of narration and song, while examining American frontier 
mythology to determine whether the idea of freedom in this country is extricable from the freedom 
to make as much money as possible.  
 
We also did a large portion of our research for the work during a month-long residency in Las Vegas 
during June 2010. This inaugurated a new period in the TEAM’s life, an initiative we are calling 
American Geographic and for which we will commit to spending a month or more developing work 

Mission Drift 2012. Photo - Ves Pitts  
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in a new location each year. It is part of our effort to help generate dialogue about the state of our 
country with different audiences, and stems from our desire to better know our subject matter. It is 
also linked to our feeling that this country is constantly re-inventing itself from the inside out, and 
this is our attempt to witness and track that process in intimate or local ways. 
 

 
          Mission Drift 2012. Photo - Ves Pitts  

Our plays happen in very real time, a quality learned in part from the experimental companies we 
grew up watching, whose work seems to value the real above the imagined, and the performer 
above the character. While making Particularly in the Heartland we were obsessed with this idea, 
and crafted moments of action that pushed our fictions to the breaking point: the audience gleefully 
threw eggs at 9-year-old Anna Springer (played by 20-something Kristen Claire Sieh who didn’t wish 
to be hit), and later asked questions of 16-year-old Sarah Springer (played by 30-something Libby 
King, answering in the voice of the evangelical teenager who is coming out of the closet). Characters 
and performers nearly always share the stage in our work. And it is partially this balance that 
situates our plays somewhere between traditional and experimental performance. We are drawn to 
narrative, even if sometimes it is a difficult thread to follow. I think this balance is also what defines 
a TEAM performer: someone who is as at home in a representational play as they are in a 
postmodern deconstruction. We build productions that beg massive leaps of faith on the part of 
audiences and performers alike, while simultaneously demanding an utterly realistic sensibility and a 
high level of emotional commitment in the crafting of moment-to-moment action. And these 
moments constantly refuse to be one thing, opting instead for layers with fiction on top of history on 
top of the intimacy of the shared moment between actor and audience. 
 
As a playwriting ensemble we have never deliberately aimed for chaos or convolution, but I do 
believe our messy stage is a product of our times. We are drawn to the panting of a sweaty 
performer, dialogue that simultaneously invokes pop culture and poetic cracks (an audience 
member once described our work as Gertrude Stein meets MTV), and action that consistently 
teeters on the brink of total disaster. I cannot (and have no desire to) define the work we will make 
in the next five years. But in our first five years we returned pathologically to moments of 
catastrophic change, again and again putting our characters’ hearts alongside our own, vulnerable in 
the face of a vanishing world and hoping for the best in the one to come. 
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What Did They Do to My Country? 

An Interview with Rachel Chavkin 
The Drama Review 54:4 (T208) Winter 2010. ©2010 Carol Martin 

 
… on The TEAM’s devising process… 
 
MARTIN: From the beginning, you were doing devised work instead of producing plays. But as you 
work, are you also writing a text? 
 
CHAVKIN: Yes, that is true. 
 
MARTIN: Your texts are developed in rehearsal? 
 
CHAVKIN: Yes, rehearsals often consist of all of us sitting around a table with our computers. I just 
got back last night from the Orchard Project, which is a fabulous residency in its third year of life. It 
was originally designed for companies using new methods of creating work collaboratively. Because 
of where we were with our new work, we were at computers most of the time. Other than a few 
physical improvisations to get our blood going, we were writing the entire time. 
 
MARTIN: Can you describe your method of creating a new work?  

 
CHAVKIN: Very often, for example, I will say something 
like, “OK, everyone write a Cassie/Joan scene.” Cassie 
and Joan are two of our characters in The American 
Capitalism Project (a working title [now, Mission Drift]). 
We know a little bit about them, and before we write 
we talk a little bit about what would give Cassie, if she 
were a real estate person, her stakes. Perhaps she has 
money in a development, etc. Then maybe I’ll end the 
conversation by saying something like, “Okay, there’s a 
lot of possibilities, let’s see what people write, and then 
maybe we’ll go with what emerges as a consensus in 
the writing.” 
 
MARTIN: Then you combine various aspects of what 
people have written? 
 
CHAVKIN: It depends. Sometimes the little vignettes 
that everyone writes are so good that we combine 
them. The version of the character Tiger John 
interacting with a waitress, for example, was so 
hilarious that we said, “Let’s take this line, this line, this 
line, and the substance of this particular scene.” 

Sometimes a scene gets written in just one version, and it’s just IT. In Architecting, Jake Margolin 
wrote a scene for Mammy and Margaret [Mitchell], in which they’re bantering and Mammy slowly 

Particularly in the Heartland 2007. Photo – Rachel Roberts 
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begins to undercut Margaret, and then lashes out at her and says, “You see Ms. Mitchell, in addition 
to our many disagreements; I don’t like you very much.” All of us were floored by that scene the very 
first time that we read it so we agreed that it would be included in the play in its entirety. 
 
MARTIN: Are you making the decisions? 
 
CHAVKIN: I am the final decision-maker, yes. I would say 9 times out of 10 the decision is 
very clear. There definitely have been times when I shut doors, saying, “Let’s go here, not here. 
I think that this is more compelling.” Most of the time, through discussion, we actually do 
arrive at a similar point of view in the room, so rarely have I stepped in with a unilateral decision. 
I can only think of one time when I had to make a big decision more or less alone. It was 
right before we premiered Architecting in Edinburgh. There was one character who we had 
never quite figured out how to make work. It was a great idea and the actress was doing beautiful 
work on the character but it just was not functioning in the play as a whole. So between our 
previews in Glasgow and our premiere in Edinburgh with encouragement from our associate 
director, I decided to cut the character. It was terribly painful, but the company, including that 
actress, ultimately supported the decision. 
 
MARTIN: Decisions like these can be difficult and can create unrest in both the creative process 
and the spirit of the company, especially in collectively created work. Yet finally one person 
necessarily needs to make decisions. This could have a negative effect on the trust and freedom 
of company members in creating the collective composition. 
 
CHAVKIN: It’s a hugely delicate process, and one to which the entire group is sensitive. If 
there’s one person whose writings we have not been glomming onto or celebrating, people 
make efforts to take, and forge, and twist, what someone is doing to pull it into the project. If 
for some reason that person is on a different track with a character, the company will rise to pull 
in that person’s work in some way. 
 
MARTIN: What kind of company dynamics enable such generosity? 
 
CHAVKIN: Uh, love? Each of us has said exactly the right thing at some point during our lives 
together. At some point during each working process, each of us has contributed exactly the right 
idea or the most brilliant line. There is no one in the company who consistently doesn’t show up to 
the intellectual board game that we play to make a TEAM show. Fundamentally I think we trust and 
respect each other as artists, we have interest in each other in that professional capacity. We are 
close personally because we live together so much of the year between touring and rehearsing. 
It’s very much a professional relationship and that’s what I think enables the closeness and trust.  
 

…on the central theme of America… 
 
MARTIN: Why this fascination with America, with the United States? 
 
CHAVKIN: It’s home. I believe in this country. I was raised by very political parents, both civil rights 
lawyers. I find the politics of America consistently amazing — the ideals and the separation between 
ideals and reality. Since our founding fathers, there’s always been something in the way people write 
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about America. With our new piece, The Capitalism Project, we are going back to the founding of the 
colonies — both the British Puritan colonies and the Dutch New Amsterdam, right where you and I 
are sitting. [In Greenwich Village one block south of the Washington Square arch.] From the very 
beginning people talked about this land as a New Jerusalem, as well as, of course, a place to make 
money... Our new work looks at how inextricable those aspects — religion and money — of our 
founding are. America, even long before it was America, has always been understood in epic terms, 
and I really like the epic. As a director I’m drawn to intimate human stories from the larger 
perspective of sweeping narratives. 

 
… on politically conscious theatre… 

 
MARTIN: When you say communication is 
possible, are you assuming there was a 
time when 
it was not possible? 
 
CHAVKIN: The work that I was seeing while 
I was an undergraduate was often 
aesthetically and politically miraculous but 
also very often steeped in irony. I don’t 
mean off-the-cuff ironic. There was a 
profound sense that change was not 
possible in human beings. The politics of 
the country at that time reflected this 
sensibility. It was where the country was, 
and voter turnout reflected that. My 
generation is the product of a new youth 
movement that I think — I hope — has 
been reinvigorated. It seems like political 
change is possible again and that the 
country believes in this possibility again. 
 
MARTIN: Are you talking about a new 
youth movement? 
 
CHAVKIN: For the first time after a long 
time youth is involved in politics again. The 
idealism of the TEAM is tied to a shift in the 
country. You can be politically attuned, informed, and it can be demoralizing, or it can be helpful. 
Our first works came out of the confusion of the Bush presidency. 
 
MARTIN: How would you describe that confusion? 
 
CHAVKIN: Not understanding how our country could elect someone who was so aggressively out of 
sync with anything that we as individuals believed. 
 

Give Up! Start Over! 2006. Photo – Rachel Chavkin 
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MARTIN: For example? 
 
CHAVKIN: That the right of corporations to make money trumps social justice and a commitment 
from the government to maintain a safety net for its citizens, that there should be national health 
care, etc. In A Thousand Natural Shocks we used a great quote of a senior Bush advisor, originally 
from an article by Ron Suskind that I have since heard in a number of works: “We’re history’s 
actors...and you, all of you, will be left to just study what we do” [2004]. In terms of the confusion of 
the Bush presidency, we felt like we had been left. We were literally coming of age when Bush was 
elected for the first time. The confusion was about the disconnect between what you’re taught 
America’s supposed to be and how it is actually perceived around the world, as well as how you 
understand it at home. 
 
MARTIN: The statistics about the small percentage of the population that controls the majority 
of the wealth and the trickle-down theory, which in fact is not trickling down, were affecting 
you? Components of the infrastructure of a great society — education, roads, public transportation, 
health care, and protection of the environment were either diminished or abandoned. A 
sense of social justice guiding the spirit of being American seemed to vanish. 
 
CHAVKIN: Even as we’re pulling back to a place where equity may be an American value again, the 
scales went so grossly out of balance that it is difficult to have a full discussion about the presence of 
the federal government in our daily lives. Private wealth and conservative economics have taken 
over to the degree that we can’t even consider the possibility that some people might want to have 
the option of health insurance from the government. 

 
…on influences and inspirations… 
 
MARTIN: In the 1960s and 1970s there were many theatre companies — the Living Theatre 
was formed in the 1950s, but the Open Theatre, and the Performance Group, and Bread 
and Puppet, and At the Foot of the Mountain, a feminist company, and the Free Southern Theatre — 
that were driven, in part, by the idea of participatory democracy. Participatory democracy formed 
the way they worked and their ideas about collectively devised work and egalitarian rehearsal 
process. Even as there were many problems and failures with collectivity, some great American 
theatre was created. Is there any analogous idea that informs the formation of the TEAM and the 
way you work? This is a remarkable moment in American theatre where suddenly we’re seeing the 
formation of theatre companies again. In the 1980s and 1990s with the radical reductions in funding 
for the arts we never thought we would see the emergence of new company work in the US. Do you 
think there’s an overarching pattern of thought that is generating your company and all these other 
companies? 
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           Workshop for Architecting 2007. Photo -  Julien Jourdes 

 
CHAVKIN: An overarching pattern is that most of us were seeing the work of the Wooster Group, 
Elevator Repair Service, Robert Wilson, Robert LePage, Richard Foreman, and Pina Bausch — all of 
whom were experimental voices that were as much a part of the theatrical canon I encountered at 
college as Arthur Miller. We learned about Route 1 & 9 alongside Our Town. That’s a generational 
thing. I remember saying to a friend in Elevator Repair Service that I read about the company in 
school and she was totally blown away. A hugely formative moment was reading Breaking the Rules 
[1986], David Savran’s book about the Wooster Group and learning that you could collaborate on 
writing a work. We certainly saw Dionysus in 69 [The Performance Group, 1968] on film. I saw 
House/Lights [The Wooster Group, 1997] my freshman year. I can’t remember any of it, because I 
didn’t understand what was happening. In particular in looking at House/Lights, at Dionysus in 69, 
and at Elevator Repair Service’s work at PS 122, there was messiness and jaggedness in the work 
that I loved and that I wasn’t often seeing in work by single playwrights. This work spoke in a more 
layered and thus generally more complex way, and was more aesthetically exciting. All of it made me 
think, “I want, I want that.” 
 
MARTIN: More complex? Could you explain that a little bit? 
 
CHAVKIN: Most of the work that I just described used a layering of images with dialogue and songs, 
myths and historical texts, including video. I’m thinking of Andy Horwitz who has a lecture entitled 
“What is Jewish Theatre?” because I’m beginning to work on a number of Yiddish plays; I’ve been 
very excited by his thinking. He holds up the Wooster Group’s Hamlet as a model of Jewish Theatre. 
He uses as his inspiration for the lecture’s thesis a page of Talmud text, where a central text is 
surrounded by commentary from scholars from different centuries all engaged in one visual space — 
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i.e., the page — in arguments with and interpretations of the original text. Andy argues that there is 
Shakespeare’s Hamlet, Richard Burton’s Hamlet, and the Wooster Group’s Hamlet. Then there is 
what the Wooster Group means in postmodern theatre history, what Richard Burton meant, and 
what the RSC meant in theatre history. All of these different layers happen at one time in the 
Wooster’s Group’s production. 
 
MARTIN: Meanings are multiplied and situated in history rather than reduced to a single idea. 
 
CHAVKIN: Exactly. 
 
MARTIN: One can also look at the Talmud as a progenitor of the internet. 
 
CHAVKIN: Yeah, yeah totally. Hyperlinks.  

 

 
Early workshop of Mission Drift, 2009. Photo - Peter Dressel 

 
...on the future direction of The TEAM and The 50 State Project… 
 
MARTIN: You have a track record of investigating America, which has an inspiring and sometimes 
disappointing history. The idealism of America keeps resurfacing and is certainly part of everyone’s 
education here, as is the pain of the failure of that ideal. In thinking about the future, what might be 
ideal subjects for the TEAM? 
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CHAVKIN: We are beginning a project that is a big, structural project for the company, as opposed to 
just a single theatre piece. I’m referring to it as “The 50 State Project,” although I’m stealing that 
from Sufjan Stevens, the composer/musician, and from Howard Dean’s 50 State Strategy. We made 
a show about Kansas, we made a show about New Orleans, and now we’re building a show that is 
largely set in Las Vegas, The Capitalism Project. We’re thinking that American geography is of 
tremendous importance to our work. We want to fulfill our mission statement, which is to explore 
“the emerging American moment.” 
 
MARTIN: It’s as if you’re stating that the company needs to know the American experience from 
many more vantage points. 
 
CHAVKIN: Exactly, exactly. 
 
MARTIN: You want to locate these different sites of experience to complicate your understanding 
of America. So you see the company as continuing to take America as its subject? 
 
CHAVKIN: I do. 
 
MARTIN: Eventually you may have to include views of other countries in your vision of America. I 
taught at Bog¨aziçi University in Istanbul in the summer of 2008 where several people mentioned 
that they felt that they should be able to vote in the American elections because whatever happens 
in America has such an impact on the rest of the world. The US is still the military superpower and 
the economic engine of the world, even though China seems to be taking over our economic 
position. America is a multiple subject that changes its tone, its color, its face, depending upon 
where one is in the States, and where one is in the world. 
 
CHAVKIN: I think all of us are interested in doing Shakespeare or Chekhov, etc., as well, but I think 
that kind of work will most likely be work that we do outside the official TEAM umbrella. The 
company might take Shakespeare as a starting point to look at something, but the American 
experience is definitely our ongoing subject. Things look very different depending on where you’re 
standing in America. So the idea and hope for the coming years is to commit to building parts of our 
work in different American locations, in addition to developing work in NYC and the United Kingdom, 
where a lot of our work has previously been built because of support there. I’m actually flying to Las 
Vegas on Tuesday to meet with the University of Nevada, Las Vegas Department of Theatre with the 
hope of partnering with them, as well as Unite Here — the hotel workers’ union, which is a force in 
Las Vegas, on this new work. In thinking about the future years in this 50 State Project, we’re in love 
with the Rude Mechanicals from Austin and want to go there and build a show with them. This is all 
long-term, but exciting to consider. We’re not necessarily creating community theatre, or at least 
not in the pattern of what Cornerstone and Sojourn do so brilliantly. We are hoping to learn from 
these different communities. If we are there at local bars, at local restaurants and having 
conversations with people then we will be richer, and more layered. Hopefully we will open a door 
to collaborations we’ve never even thought of. 
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A guide to performance analysis 

 
Reflect on these points when writing notes after the show:  
 
 

 GENERAL INFORMATION ABOUT THE PERFORMANCE 
The name of the performance, the name of the company, the venue. Background 
information about the performance, writer and/or creative team.  
 

 THEMES AND PLOT 
Summarise the plot. What ideas/themes do you believe the production was trying to 
explore? Was there a common concern for the characters?  
 

 FORM AND STYLE 
Think about role and character, situation, voice, movement, space and time, language and 
texts, symbol and metaphor, mood and atmosphere, audience and dramatic tension – How 
were these elements employed to create the form of the work and how did these creative 
choices in turn establish its style.   
 

 VOICE AND MOVEMENT 
Consider the performers use of elements of voice and movement. – How were these 
elements of performance employed to communicate character and dramatic action? What 
relationship do these performance choices have to the form and style of the piece? 
 

 HISTORICAL AND SOCIAL KNOWLEDGE 
Consider the time, place and culture that the piece was set in, created in and performed in. 
What comments, if any, do you feel the creator/s was making and what significance does 
this piece have to a contemporary Australian audience? 
 

 ELEMENTS OF PRODUCTION–ROLE 
Observe the contributions made by the various production roles (e.g. Director, Dramaturge, 
Designers). How did each of these impact on the overall atmosphere, style and meaning of 
the performance?   
 

 YOUR PERSONAL RESPONSE TO THE PRODUCTION 
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Student Reviews  
 
So, what did you REALLY think? 
 
Once again we want your reviews of the events you see in the 2013 Perth Festival.  A panel of Perth 
Festival judges will select the best reviews to publish on the 2013 Perth Festival website. Each of the 
published reviewers will receive a Perth Festival prize pack! 
 
Tell the world about your experience of any of the 2013 Perth Festival performances or exhibitions 
that you attend in no more than 400 words. Give us an analysis of the event (there are some points 
to help you in this Education Resource). Share with readers how it made you feel and what it made 
you think. What did you make of the contributions of the various artists involved? What does the 
performance, exhibition or event have to offer audiences where you are? 
 
Engage your readers with a bit of flair, lots of clarity and a splash of humour! 
  
 
Ask your teacher to submit your review with your name, year level and school to 
schools@perthfestival.com.au.  
 
 
 

 

           

 
 
 
 
 
 
 
 
 
 
 

mailto:schools@perthfestival.com.au
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Behind the Scenes Documentary 
 
By special arrangement with Emmy award winner, Paulette Douglas, her making-of documentary 
The TEAM Makes A Play will be available for teachers and students attending the performance to 
view online during the 2013 Perth Festival. Access to the film will be via a password protected Vimeo 
stream. To arrange access please contact Education Officer, Jemma Gurney at 
schools@perthfestival.com.au 
  

 
The TEAM Makes A Play 
 
They’re Young. They’re Talented. They’re Broke…The struggle to make a living doing what 
you love. 
 
In February 2009, The TEAM (Theatre of the Emerging American Moment), a critically 
acclaimed indie theatre company of NYU grads, began their unique process of collaborative 
development for their next production, Mission Drift.  Four time winners of the Fringe First 
Award at the Edinburgh Fringe Festival, the TEAM’s avant-garde deconstruction of the 
American Experience has garnered them an international following. 
 
Granted unlimited access to this undertaking, multiple Emmy Award winning director 
Paulette Douglas' first independent documentary film, The TEAM Makes A Play, follows the 
TEAM for three years as they explore, develop and devise Mission Drift, an epic saga in 
search of the true meaning of American Capitalism. The long creative process, occurring 
during the largest financial crisis since the Depression, is fraught with interpersonal drama, 
creative conflict, lost grants, lost jobs, and much frustration. But it is also filled with the 
passion of discovery, the excitement of artistic connections, and the illumination of the 
creative spark.  
 
Downtown Indie darling Heather Christian’s raucously sensual blues-rock provides an 
explosive soundtrack, incorporating her original Mission Drift score with powerful previously 
unheard material.  
 
The TEAM Makes A Play offers a rare glimpse into the TEAM’s mysterious, occasionally 
baffling creative process.  Witness their tumultuous journey as the TEAM researches, road 
trips, field trips, and improvises their way to success from germ of an idea to world 
premiere. This is a film about what it really takes to make a play, about the serendipity of 
happy accidents, about commitment and betrayal and heart and love and money and art 
and the all too common conflicts endured trying to make a living doing what you love. 
 
N.B. This film contains some strong language. 
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Activities 

 

Pre Show Activities 
These activities are designed to prepare students, for their visit to view Mission Drift by The TEAM.  
Tasks relate to the Curriculum Framework, Australian Curriculum and WACE as appropriate and 
address outcomes across the Drama and History learning areas. You should feel free to adapt, edit 
and extend on these activities to suit the needs of your class. 
 
Learning Objectives            

1. Students explore their own perceptions of the American social, historical and 
political/economic context. 

2. Student utilise devised theatre techniques to investigate their ideas about America. 
 
Respond 

 As a class record your first responses to the word CAPITALISM.  

 Using this collection of first responses find images you think reflect these ideas. 

 Bring together all the images you’ve collected as a class and create an ‘Inspiration Wall’, 
sticking up all the pictures to create a visual representation of your ideas about capitalism. 

 
Explore 

 In groups have a discussion about how your perceive America as an outsider looking in and 
write down some key words/phrases that come up. 

 Now choose the five most important words/phrases and create a series of five frozen images 
that reflect your perceptions of America. 

 If you can, take pictures of these images; otherwise make a quick sketch of what you did. 
 

Extend 

 Choose a figure or character that you represented in one of the frozen images. 

 Treating this figure as a symbol, what idea/theme do you believe the figure represented? 

 Turn the figure into a clearly defined character by creating a biography for them. Think 
about the idea they represent and allow this to inspire their attributes, such as age, gender, 
historical period, location, greatest desire, greatest flaw and any others you want to include. 

 
Research 

 Form a group of 4 and each select one of the following to research – Las Vegas past and 
present, The impact of the Global Financial Crisis in the USA, The American Dream, 
Mythology of the American Frontier. 

 Once you’ve spent some time gathering together examples, facts and statistics about your 
chosen subject form a group with those who have researched the same subject as you. 
Share what you have found and work together to create a group report. 

 As a class share the four research reports you have created. 
 
Discover 

 Find out what the phrase ‘mission drift’ means. Why do you think The TEAM chose this as 
their title? What themes and ideas do you think it suggests? 
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Post Show Activities 

These activities are designed to assist students in their reflection on the performance of Mission 
Drift by The TEAM.  Tasks relate to the Curriculum Framework, Australian Curriculum and WACE as 
appropriate and address outcomes across the Drama and History learning areas. You should feel free 
to adapt, edit and extend on these activities to suit the needs of your class. 
 
Learning Objectives                              

1. Students reflect on and conduct in depth analysis of Mission Drift. 
2. Students develop their understanding of the contemporary, devised theatre movement in 

the United States. 
3. Using a devising process inspired by The TEAM students begin to create a theatrical 

response to a issue or theme relating to the Australian context. 
 
Reflect 

 In small groups use your performance analysis notes to have a discussion about Mission 
Drift. Share your observations, challenge each other’s interpretations and expand on your 
notes with the new ideas that arise from the discussion. 

 
Identify 

 In her article Five Years and Change with the TEAM (Page 8) director, Rachel Chavkin, 
highlights myth as a key element of form for Mission Drift. Investigate and create a list of the 
characteristics of a myth (i.e. super human characters, dualities such as good/evil, 
happy/sad, metaphors and symbols).  

 Look at each characteristic and identify where and how this was represented in Mission 
Drift. 

 What impact did these choices have on the ideas presented and the impression left on you 
as an audience member? 

 
Influence 

 Read the interview What have they done to my country? (Page 11). In it Rachel Chavkin lists 
several individual artists and theatre companies that have influenced the work of The TEAM.  

 Choose one of these artists or companies to research and create a one page profile to be 
shared with your class mates. Try to include some images if possible. 

 Once you have a profile of each artist/company have a class discussion around where you 
can see the influences of these different artists in Mission Drift. 

 
Create 

 Imagine you are a devised theatre collective called The TEAM (Theatre of the Emerging 
AUSTRALIAN Moment). Brainstorm the issues and themes you think you should explore in 
your theatre (i.e. grappling with an uncertain future, what is Australian culture?).  

 Make a group decision on which idea has the greatest theatrical potential. 

 Using the same exploration (frozen images) and extension (character biographies) process 
from the Pre-show activities generate a character that is symbolic of the idea/theme/issue 
you are exploring. 

 Choosing character combinations/settings you find interesting, create a series of improvised 
scenes and begin to reflect on and develop your ideas for a devised performance.  
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Links and further information 
 
 
 
The TEAM website 
http://theteamplays.org/work/mission-drift 
 
 
Articles 
 
The Scotsman – Director, Rachel Chavkin, discusses the Las Vegas development of Mission Drift. 
http://www.edinburgh-festivals.com/viewpreview.aspx?id=2478 
 
The Wall Street Journal 
http://online.wsj.com/article/SB10001424052970203471004577142822124346072.html 
 
 
Reviews 
 
The Guardian (UK)  
http://www.guardian.co.uk/culture/2011/aug/09/mission-drift-edinburgh-review 
 
The New York Time (USA) 
http://theater.nytimes.com/2012/01/12/theater/reviews/mission-drift-a-musical-at-the-coil-
festival-review.html?_r=0 
 
The Telegraph (UK) 
http://www.telegraph.co.uk/culture/theatre/edinburgh-festival-reviews/8695819/Edinburgh-
Festival-2011-Mission-Drift-Traverse-Theatre-review.html 
 
The Independent (UK) 
http://www.independent.co.uk/arts-entertainment/theatre-dance/reviews/mission-drift-traverse-
edinburgh-2335589.html 
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